The Board of Trustees, at their last meeting, reviewed the results of the latest Steward-
ship Campaign. Here are some of the startling results: We lost $5,500 from people who
have moved or died. We lost $6,100 from people who decreased their pledges. WE HAVE
60 MEMBERS WHO HAVE NOT PLEDGED AT ALL. This caused our Stewardship Cam-
paign to fall about $21,000 short of the goal set by the congregation when they approved
this Budget.

As a result, the Trustees have had to make some very deep cuts to the already stripped
budget to create a balanced budget we can use for 2010. The Executive Board has re-
viewed these cuts and approved the Trustees revised budget.

With some belt tightening we will be able to continue many of the wonderful programs,
maintain our excellent staff, our missions out reach and continue to be a warm, helping and
giving community of faith......

but we will need you to step up and help more than ever this year.

First, our Missions contributions are being cut. We will be giving $1,000 less to Our
Church’s Wide Mission and the Missions Committee will have less to give to other organiza-
tions. All areas of the church are being affected by these cuts. The Church Office has lost
$500; Sandy Searing has lost $300 for music; Sunday School has lost $500 and Youth
Group has lost $400; the Diaconate has lost their budget. Especially hard hit is the Fellow-
ship Committee who has lost its entire budget to provide refreshments for us. You can help
by providing the items listed on the bulletin board in the Nostrant Room.

In addition, the Sexton® position will be eliminated, saving over $11,000, meaning that
there will be no cleaning services unless we provide them ourselves. The Diaconate has
agreed to will be responsible for ensuring that the Sanctuary is cleaned and Buildings and
Grounds will spearhead getting the other areas cleaned. This does not mean that they will
physically clean the facility, but it does mean that they will put together a plan to use commit-
tee members, resource people, and church members to get this done. The cleaning may be
done on set schedule, or longer random time frames; it might be an all church clean up or
small events for particular areas. The Nursery School areas have more stringent require-
ments that will require daily attention. Everyone can expect to be asked to volunteer for part
of this effort.

cleanup has been eliminated, saving $2,000. This means that we will have
to use our own leaf blowers, rakes and labor to keep the outside of the church presentable.
We will be having a Clean Up Saturday in the Spring and Fall. We are trying to put together
a plan for this, and | will communicate it to you when it is ready.

We have eliminated all use of the Sanctuary air conditioners, saving $1,000. We might
have to hold some summer services earlier to avoid the heat later in the day. Air condition-
ers will be used for Weddings when requested, incurring an additional payment to cover the
expense.

These are the cuts with the most far-reaching effects. | thank you in advance for your
efforts to help keep the church running through these difficult times.

Tom Jung
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Income:

Contributions/Gifts
Interest/Dividends

Gainf{Loss) on Sale of Invesimenis

Miscellaneous

Total
Expenses:

Management Fees
Excess of income Over Expenses
Fund Balance, 1/1/0%

interfund Transfers
Fund Balance, 12/31/0%

Mutual Funds

Fixed income

Equities

Money Market Funds

Total invesiments As OF 12/31/08

invesiment Analysis

Cost

$567,008

20,000
14,498
(81,538}

an

(47,049)

2,941

(49,990)

616,996
0

567.006

Market
Value

$269,745

113.582

210,755

[9]
[§3]
Wi
[43)
P

$827.81€

iIMarket Vaius:

12/31/08

12/31/07

12/31/08

12/31/C5

3508,792
3742,065
704,746

3670,494
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